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GE Ecomagination was a business strategy, that became a brand, Sustainability spread as a hot topic in c-suites around the world.
that created a global movement advocating the business Competitors spun their versions of the story that Ecomagination
advantages of using clean energy technology. For 12 years, the had originated. While Ecomagination’s business remained strong
Ecomagination team created billions of dollars in sales for General and growing, its brand voice was fading into one among many.
Electric, and impressive savings for its customers. Other The Ecomagination team knew it had to act. They engaged
companies soon followed GE’s lead. SCHERMER.
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ECOMAGINATION RAISES ITS BRAND VOICE

Schermer’s strategy work began by talking to stakeholders who
represented Ecomagination’s customers. We talked to GE
leadership, such as the heads of GE Power and GE Renewable
Energy. We asked what was important to their customers. Why
Ecomagination was relevant to their businesses. We even asked
what social channels they used.
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Customers and GE stakeholders provided the insights we needed
to re-define the purpose of the Ecomagination brand, and re-
engage its audiences. Development of the new brand personality,
voice, manifesto, and key messages all brought Ecomagination
back to its roots: The Smart Way to Do Business. Now.
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attracted more than 380 new followers with

GEnx Commercial Aircraft Engine

top job titles in just two weeks, growing to

more than 3,400 over nine months.

SPARKING A MORE MEANINGFUL CONVERSATION

Ecomagination’s customers work in the digital world, which makes
social media a natural channel for reaching them. The Eco brand
already had large followings on Facebook and Twitter, but it wasn't
engaging those followers or reaching influential c-suite audiences.
Customer and stakeholder insights garnered by Schermer drove a
new social strategy, including adding LinkedIn as the primary
channel to senior executives and investing in an ongoing content
calendar, creation and promotion.

SOCIAL TUNING DIALS UP ENGAGEMENT

The new social strategy produced immediate results, with Twitter
engagement jumping 133% and Facebook engagement up 66% in
month one. We improved engagement through messaging
cadence and timing, spreading instance and frequency of posts
throughout each month and aligning to the times of day when
Execs were active on social media. To expand influencer
engagement, we amplified social content through paid and

promoted posts, which typically generated 13 to 15 times the reach
and six to eight times the engagement over non-promoted posts.

We also created and shared a social dashboard that showed
Ecomagination channel engagement rates and top-performing
content. With monitored performance, our team could
continuously define opportunities and refine strategy and spend.
Results came fast - in the first few months, average engagement
rate rose 400% - from 0.6% to 2.3%.
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Schermer developed a framework that guided Ecomagination’s
social interactions. Research revealed that executives wanted
relevant, in-depth content like longform articles and data
visualization to support their decision-making. We created
content pillars—such as news, innovation stories, insider looks, and
infographics—that aligned the content mix with top-performing
formats and relevant channels. Through more meaningful content,
we began engaging more top-level audiences.
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“We have been very pleased with Schermer’s team members,
quality, and creativity of the work. This has been one of the
best partnerships for Ecomagination in my five-year tenure”

- Deb Frodl, Global Executive Director

GIVING GE THE ENERGY TO MOVE ECO FORWARD

Much of our work for Ecomagination focused on re-energizing its All of this took on greater significance at the end of 2017 when, as
brand, and re-establishing its relevance with key audiences. But part of corporate cutbacks, GE disbanded the Ecomagination
there was another component: revenue. Schermer’s mantra is team. Yet the work we did together made a lasting impression.

“relevance to revenue.” We're always working with clients to create Ecomagination continues to influence business units within GE
revenue opportunities; engagements that put the right customers and their customers in a wide range of industries—selling them on
on the right path to becoming buyers. the economic benefits of clean energy technology.
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